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Columbia University Internal Approval Section
1)  Purpose
A) Describe the purpose of the proposed program and the professional and educational assumptions that underlie it.      
B) Discuss how the proposed program furthers the mission and plans of the department or school.      
C)
Discuss the relationship of the proposed program with the other curricular offerings of the school.  Will it replace or duplicate, in full or in part, any existing program?      
2)  Need
A) Describe the need that the proposed program is designed to meet.      
B) Have you received requests for the program?  If so, describe the reasons for those requests and who made them.         
C) Do other institutions in the metropolitan area and in the Northeast offer similar programs? If so, describe how the program differs from those at the other institutions.       
3)  Curriculum 
A) Provide a brief summary of the program.      
B) Indicate the total number of credits required for completion of the program and provide a breakdown of those credits between required and elective courses.      
C) Indicate the expected length of time needed to complete the program and whether it can be taken part-time or full-time.      
D) Provide a sample curriculum showing the courses the students will take during each term of the program.  Indicate which of those courses are required and which are elective.  Include information on the credits for each course and, if known, the instructor.       
E) Does the proposed program rely to a significant extent on courses that are already offered either by your unit or other parts of the University?  If so, identify those courses and discuss whether they can accommodate the increased enrollments.       
F) Indicate whether the program will require the development of any new courses or the opening of new course sections of existing courses.   If it does, indicate which courses in the sample curriculum will be new, provide a brief description of their content and include information on when they have been or will be approved by the appropriate Committee(s) on Instruction.      
G) Indicate whether course credits earned in the proposed program can also be counted toward another degree or certificate.      
4)  Faculty
A) Provide a list of the core faculty of the program.      
B) Indicate if the program will require the hiring of new faculty either at its inception or by the time it reaches steady state.  If so, indicate the number of new faculty it will require, divided between full- and part-time, the subjects they will teach and the year(s) of their initial appointment.      
5)  Students
A) Describe the requirements for admissions to the program.      
B) Provide the anticipated enrollments of students in the program’s first year and once it reaches steady state.   Indicate the number of years it will take to grow the program to its full size?      
C) If this is a dual-degree program, either between schools of the University or a joint program in collaboration with another institution, describe the support the students will receive from the participating schools or institutions and how the program will ensure that they have access to the courses and resources they will need to complete its requirements.      
D) Describe the types of positions for which the program will qualify its students.      
6)  On-line Delivery 
(if the proposed program will have an on-line component, answer the following questions.)

A) Describe any on-line components that will be part of the program.      
B) Describe whether the program will be purely on-line, hybrid or some combination of on campus, distance and hybrid.  Indicate the number of students you expect in each category in the program’s first year and once it reaches steady state.      
C) Describe the on-line platform you will be using to teach this program.      
D) Describe the University resources that will be available to the on-line students.      
E) Describe how you will authenticate the identity of the on-line students in the program.      
F) Describe how you will test and assess what the on-line students have learned.      
7)  Finances
A) Provide an estimate of the new revenues the program will generate in each of its first three years and when it will reach steady state if that will occur in a later year.  In the case of a dual degree program, indicate how those revenues will be shared.      
B) Provide an estimate of the additional expenses the program will require in each of its first three years and when it will reach stead state if that will occur in a later year.  Include a breakdown of those expenses by type, using the following categories:  1) new faculty; 2) additional administrative personnel; 3) on-line systems and technical support, when appropriate; and 4) other OTPS expenses.      
C) Show the net surplus or deficit produced by the program in each of its first three years and when it will reach steady state if that will occur in a later year.      

8)  Evaluation
A) Describe how the quality of the program will be evaluated, including the frequency of the reviews and who will conduct them.      
B) Describe how student input will be obtained as part of the evaluation of the program.      
C) Include a learning outcomes plan for the proposed program, using the enclosed template (See appendix).  
9)  External Evaluation (for Master’s and Doctoral Programs only)
A) Include a List of 3 experts in the field of the program at institutions outside of New York State.  (See the Provost’s website, Educational Programming Approval System for information on who may not be an external reviewer).      
B) For each potential reviewer, include institutional affiliation, contact information and a link to a web bio.       
Appendix

Creating Learning Outcomes Assessment Plans
Introduction
The goal of assessing student learning outcomes is to inform curricular improvement by systematically collecting information indicating that students graduate with the knowledge, skills, and competencies consistent with the mission and goals of each student's degree program.  Now that programs across the University have defined assessment plans, the next step in this process

is to implement planned assessment efforts.  This document will describe the central components of the assessment report, contains the forms the programs should complete and includes guidelines for points to document during the development of an assessment implementation process.

Programs should revisit their plans and share them with their faculty-at-large, including adjuncts and Teaching Fellows, if they have not already done so.  It is recommended that programs and schools integrate assessment responsibilities within existing committees rather than create a new, e.g., committee on assessment.  During the assessment of learning outcomes planning phase, it became apparent that the activities which fit under the learning outcomes umbrella already occur across the University when planning curriculum, proposing new courses, and evaluating a year's graduates.  It follows that implementing and reporting on assessment activities should begin with documenting existing practices and measures described in the program’s learning outcomes plans.

The rest of this document provides more specific information about implementation and reporting as well as a couple of examples.

	Program Information

	Name of the Program:      
Degree:      
Department or Institute/Center:      
College/School:      

	Contact Person(s)

	Name:      
Title:       
Email Address:      @columbia.edu

Phone:  212.     
	Name:      
Title:        
Email Address:       @columbia.edu

Phone:  212.      

	Program Mission Statement

	


	Outcomes Assessment

	Program Goals for Student Learning
	Measures of Learning Outcomes
	Goal Was Assessed
	Assessment Process and Findings

	Example:  
	 FORMCHECKBOX 
 Direct measure 1 (e.g., coursework)

· Direct measure 2 (e.g., critique)

· Indirect measure (e.g., alumni outcomes)
	 FORMCHECKBOX 

	In addition to key findings, please describe the population, measures, and sources of information for the goals that the program assessed, including how well each measure reflected the learning goal.

	Goal 1:      
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Goal 2:      
	       FORMCHECKBOX 

	       FORMCHECKBOX 

	     

	Goal 3:      
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	Goal 4:      
	       FORMCHECKBOX 

	       FORMCHECKBOX 

	     

	Goal 5:      
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	Changes to Program Based on Assessment Results

	Did you consider making any changes in your program as a result of assessment findings?  Please describe any aspects of the program that have been affected by this assessment, such as curricular and/or advising procedures.      
  

	Changes to Assessment Plan Based on Assessment Results

	
	Yes
	No
	Have any changes been made to components of the program learning outcomes assessment plan?  Please describe the rationale if not already reported and attach the revised assessment plan.      

	Mission

Goals

Assessments

Program Enhancement
	      FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	


Major Components of the Program Assessment Report
The assessment report for an academic program will build on the existing components of the assessment plan:

1. Program Information

Name of the Program


Degree

Department/Interdisciplinary Program


College/School
2. Contact Person

Name


Title

Email Address


Phone
3. Program Mission Statement
Please indicate whether the mission statement has changed.  It may be worth revisiting the educational mission of the program, with a focus on whether the goals and measures reflect what is intended in terms of student learning.

4. Assessed Program Goals, Measures to Demonstrate Student Learning, and Outcomes
Of the goals listed in the assessment plan, programs should indicate which were assessed during the implementation cycle and describe the relevant student population.  In addition, a description of the measure used to assess that student learning goal should be included along with key findings.  Additional resources may be found at www.columbia.edu/opir/assessment.htm.
In planning for the initial implementation cycle, programs should examine their set of goals, determining which will be reviewed annually and which can be assessed less frequently, and sketch a long-term agenda during which every goal will eventually be addressed, as it is not necessary to assess every goal during an assessment cycle. Nor is it necessary to assess every student in a program.

Particularly for this first round, it may be preferable to select one or two goals per cycle and collect information about each goal using more than one type of measure.  Indeed, focusing assessment efforts on select goals in an academic term or year can result in a more useful, multidimensional perspective when using assessment results to address program enhancement.

Finally, it can be helpful to readdress each planned measure with respect to the type of information that results.

Example:

Learning outcome goal for a Ph.D. program:  Students are able to demonstrate broad knowledge in the field.

Direct Measure:  Proportion of second- and third-year students passing the comprehensive exam on the first attempt, those passing on a second attempt, and those who have not passed.

Finding:  Over 90% of second-year student pass the comprehensive exam on their first attempt.  Over 97% of students pass by the second try, indicating that students are meeting the goal of demonstrating broad knowledge in the field.

Indirect Measure:  A broad set of items included in an alumni survey.  In particular, recent program alumni who are in faculty positions are asked about the amount of preparation required to teach introductory or core courses in their department and to compare their experience relative to colleagues from peer institutions and the graduate students they supervise.

Finding:  Examining responses from an alumni survey reinforced findings from the direct measure. Of 35 recent graduates over the last seven years who are in faculty positions, 29 (83%) of them reported feeling very well prepared to teach courses within the field but outside of their specialization.  Two respondents described experiences in which they felt unprepared to teach a course in a particular area. They finished their coursework before we had hired faculty in this area and no later graduates reported this deficit.

5. Changes Based on Assessment Results
The program describes how it reviews the assessment results and uses the information collected through assessment to affirm or enhance the education it offers.  This section:


Describes how data collected through direct and indirect measures were used to affirm or enhance the existing program;


Specifies how recommendations were reviewed and decisions made to affect student learning in the future


Describes changes in curriculum, pedagogy, or other aspects that affect learning; and

Documents which (if any) sections in the assessment plan itself have changed.
Example:
With respect to the Ph.D. goal above:

Indirect Measure:  Student course evaluations ask students to reflect on the degree to which particular programs goals were addressed in core courses.

Finding:  Students reporting the degree to which program goals are addressed in courses revealed that broad knowledge of traditional research methods is less represented than others.

Change to Program:  After the retirement of Prof. Soandso three years ago, two core courses have not been offered.  The field has changed with the advent of technological advances and a faculty committee will be revisiting the program goals to determine whether the program's mission should evolve with these changes.

Assessment Plan Template and Examples
We have attached a template designed for the reporting of a program’s assessment of student learning outcomes at the academic program level. We have also attached two fictional examples. Please be in touch if you have any concerns or questions about them.

Program Information
Name of the Program:

Degree: Department/Interdisciplinary Program: College/School:

Contact Person
Name: Title:

Email Address:  @columbia.edu
Phone:  212.854.

Program Mission Statement
Outcomes Assessment
	Program Goals for Student Learning
	Measures of Learning Outcomes
	Goal Was
Assessed
	Assessment Process and Findings

	Goal 1:
	
	
	In addition to key findings, please describe the population, measures, and sources of information for the goals that the program assessed, including how well each measure reflected the learning goal.

	Goal 2:
	
	
	

	Goal 3:
	
	
	

	Goal 4:
	
	
	

	Goal 5:
	
	
	


Changes to Program Based on Assessment Results
Did you consider making any changes in your program as a result of assessment findings?  Please describe any aspects of the program that have been affected by this assessment, such as curricular and/or advising procedures.
Changes to Assessment Plan Based on Assessment Results
Yes
No   Have any changes been made to components of the program learning outcomes assessment plan?  Please describe the rationale if not already reported and attach the
Mission                                  Goals                   Assessments                           Program Enhancement           



revised assessment plan.






Program Information
Name of the Program:  MASTER OF SCIENCE IN FACILITY PLANNING AND MANAGEMENT Degree: Master of Science

Department/Interdisciplinary Program: Applied Design

College/School: Graduate School
Contact Person
Name: Title:

Email Address @columbia.edu

Phone: 212-851-

Program Mission Statement
Facility Planning and Management is a multi-disciplinary program that draws on research, concepts, theory, and experience from the fields of facility management, psychology, organizational behavior, architecture and design, real estate, and business. The program focuses on the planning, design, and management of facilities for large, complex organizations such as corporations, health care institutions and universities. The focus is more on planning and management than on facilities operations and maintenance, though students are familiarized with issues in these areas. Through course work, often involving real clients, students develop the ability to analyze and develop programmatic requirements and workspace strategy, as well as implementation and evaluation strategies for workspace solutions that help organizations effectively plan, design, and manage their facilities to meet organizational goals

Outcomes Assessment
	Program Goals for Student
Learning
	Measures of Learning Outcomes
	Goal Was
Assessed
	Assessment Process and Findings

	Goal 1:  Students will acquire and demonstrate advanced knowledge of real estate finance, marketing, accounting, and the financing of individual projects.
	• Traditional examinations in the form of multiple choice, short answer, and longer explanations in the summer, fall and spring semester

• Students are regularly given problem sets which are graded

• The third semester of the curriculum heavily relies on case studies, and
	
	Finance faculty developed an exhaustive list of key concepts which might be addressed in coursework. These concepts were later ranked in order of importance, yielding three sets of required, central, and related concepts.  Problem sets from the Fall

2011 term were coded according to


	
	students are responsible for submitting

case study analyses, which are then reviewed by the Finance graders and the lead Finance professor.
	
	concepts covered.

Using the resulting documents, samples of graded problem sets from courses in real estate finance were scored with respect to topics covered in the Fall 2011 term.  Over 90% of students demonstrated significant understanding of required concepts about financial entities and practices. Over 75% of students demonstrated understanding of the central and related concepts covered in the problem sets assessed.

	Goal 2: Students will develop and demonstrate proficiency in the

techniques or procedures of facility

planning and management. This includes techniques for analyzing, programming, planning, designing, constructing, managing, maintaining, operating, and evaluating facilities.
	• Students participate in a Computer-Aided

Facility Management studio designed to expose them to various computer programs within an architect’s toolkit. Students are required to create 3D models with renderings of specific case study

sites based on the needs of the community, physical attributes, and highest and best use.  During the studio, students receive feedback from faculty and guest critics.

• During the second semester of the Program, students take classes in Project Management and Building Technology. They are evaluated based on their performance on graded assignments, as well as a midterm and final examination.
	
	

	Goal 3:  Students will develop an
	• Students are evaluated by the project in
	
	A sample of graded studio projects


	awareness of the importance of

developing and maintaining facilities that are sustainable and protect the environment, respect organizational and human needs, and adhere to governmental regulations and guidelines.
	the mandatory class Facility Planning and

Management Studio, which is taken concurrently with the required course Studies in Human-Environment Relations.

• Master's thesis project
	
	from five students was selected

randomly from the Fall 2011 pool. Each paper was read by two faculty members from the relevant area and evaluated for technical accuracy and comprehension of the regulations cited.  Faculty with expertise in this field had developed a rubric (list of criteria) for elements of an 'excellent' project independently of a class assignment, which was applied to sample papers by faculty not directly involved with the rubric's development.

Four of the five projects were classified as either 'good' or 'excellent' by reviewers, with disagreement on only one paper.  That paper was deemed 'fair' by one reviewer and

'good' by the other.


Changes to Program Based on Assessment Results
Did you consider making any changes in your program as a result of assessment findings?
Yes

Please describe any aspects of the program that have been affected by this assessment, such as curricular and/or advising procedures.
Problems from assignments in all courses which satisfy the real estate finance requirement over the last eight semesters have been categorized with respect to content and collected in an item bank.  Instructors of relevant classes have access to the item bank and can compare their items with those in the item bank to maintain consistency across years in the degree of difficulty as well as breadth of assignments.

The process and five projects evaluated according to the rubric for Goal 3 were discussed at the Spring graduate faculty meeting. It has been proposed that the project assignment will include a list of criteria by which their projects will be graded.

Changes to Assessment Plan Based on Assessment Results
Yes
No
Have any changes been made to components of the program learning outcomes assessment plan?  Please describe the rationale if not already reported and attach the
Mission Goals Assessments

Program Enhancement




revised assessment plan.







The revised plan is attached.
Program Information
Name of the Program: Communications Degree:  Bachelor of Arts Department/Interdisciplinary Program: College/School:

Contact Person
Name: Title:

Email Address:  @columbia.edu
Phone:  212.854.
Program Mission Statement
The B.A. program in Communications is intended for liberal arts students who wish to build a fundamental knowledge of communication in society.  Specifically, the program is designed to give students a deeper sense of how communication interacts with media, science, and technology, while developing skills to succeed in complex work environments. The communication curriculum offers students opportunities to experience the breadth of the field and to develop a depth of understanding in a chosen focus area.
Outcomes Assessment
	Program Goals for Student Learning
	Measures of Learning Outcomes
	Goal Was Assessed
	Assessment Process and Findings

	Goal 1 - Communication Skills: demonstrate skill in oral presentations and speeches, write in multiple communication contexts, and understand and design communication research
	
Skills may be effectively assessed through embedded

measures such as participation in class, performance on examinations, and on papers and research projects; the vertical nature of language
	
	Please describe the population, measures, and sources of information for the goals that the program assessed, including how well each measure reflected the learning goal?
A graduating student survey was


	
	study makes successes and

failures apparent


Examinations in required statistics courses.
	
	designed for majors and minors in the

program.  The survey addressed future plans, with an emphasis on how graduates who were not directly entering graduate programs viewed their training with respect to employment.  This was based on results from alumni surveys from which we received feedback that more extensive training in interpreting data and scientific processes would have benefitted their professional prospects.

In addition, the graduate student survey administered to students who minored in the program included a more in-depth assessment of how they viewed the contribution of the study of Communications to their major field, as well as factors which may have prevented them from majoring in the program.

A sample of capstone projects of eight students was selected from the last graduating class and four years ago.  A rubric articulating program goals was designed and approved by the entire faculty.  Each paper was read by two faculty members from the relevant area and evaluated according to the rubric, assessing technical style and accuracy and comprehension of the works cited. Overall, 70% of the most recent

	Goal 2 – Knowledge of new media: Students will be able to anticipate how future changes in the media are likely to influence culture, to make abstract concepts or hidden processes visible,
and how to anticipate people’s reactions to innovation
	
embedded measures such as participation in class, performance on examinations, and performance on papers and research projects


pre- and post-testing or comparison of assignments over the course of several classes
	
	

	Goal 3 - Humanistic Attitudes and Perspectives: The most important outcome of the program is to change the way students think about themselves and the world in which they live, to give

them a better sense of theoretical and practical aspects of human oral communication
	
embedded measures

exit interviews with majors, minors, and other students who have done significant coursework or research in the department


alumni/ae survey and unsolicited correspondence
	
	

	
	
	
	


	
	
	
	capstone projects exhibited a greater use

of data and statistics.  In addition, this quasi-longitudinal analysis indicated that program graduates are improving with respect to the use of new media, citing online sources more selectively, using vetted recourses, and demonstrating a more critical perspective.


Changes to Program Based on Assessment Results
Did you consider making any changes in your program as a result of assessment findings?
Please describe any aspects of the program that have been affected by this assessment, such as curricular and/or advising procedures.
Assessment results were to be used to determine if course restructuring is needed. Course sequencing was of particular interest. A summary report of assessment findings was distributed to all faculty in the program before a scheduled meeting to review the

curriculum. With respect to the assessment findings, we reviewed existing course syllabi and proposed changes to the course
sequencing to include a core course in communicating scientific and technological information.
Changes to Assessment Plan Based on Assessment Results
Yes
No
Have any changes been made to components of the program learning outcomes assessment plan?  Please describe the rationale if not already reported and attach
Mission                                 Goals                   Assessments                          Program Enhancement        


the revised assessment plan.



The mission of the program is under revision. The plan with proposed revisions is


attached.

